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Mission 
FORGE builds upon the capacity of African refugees to cultivate empowered communities and 
to lay the foundation for lasting peace and prosperity in their countries. 
 

Approach 
FORGE believes in the power of communities to shape their futures.  Through facilitating 
FORGEÕs unique Collaborative Project Planning Process and fostering the development of 
leaders, FORGE provides a framework through which solutions to local problems arise from 
within a community instead of being imposed upon it. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Age FORGE is in its fifth full year in operation. 

Legal Status FORGE is a 501(c)3 non-profit organization (tax ID: 73-1690559), incorporated in the 
state of California.  All donations to FORGE are tax deductible. 

Partners 
FORGE is an official Operating Partner of the United NationsÕ refugee agency 
(UNHCR).  Other FORGE partners include the International Organization for Migration 
(IOM), Red Cross, World Vision, GrassrootSoccer, and The ONE Campaign. 

Funding 
Sources 

The vast majority of FORGEÕs funding has been donated from individuals, and a 
smaller but growing portion has been provided through grants.   

Budget FORGE operated on a budget of $77,000 in 2004, a budget of $182,000 in 2005, a 
budget of $297,000 in 2006, and a budget of $402,000 in 2007. 

 
 
 

 

 
 

 

Where does  
FORGE work? 

 

FORGE has worked in 
the following camps: 

 

   Zambia: 
 

 Meheba Settlement 
 Mwange Camp 
 Kala Camp 

 

      Botswana: 
 

 Dukwi Camp 

 

Where are the 
refugees from? 

 

FORGE works with 
refugees from: 

 

 Democratic 
Republic of 
Congo 

 Angola 
 Rwanda 
 Burundi 
 Sudan 
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Collaborative Project Planning 
FORGE's Collaborative Project Planning Process is based on the belief that the most effective, 
relevant, and sustainable development projects come from the refugee community itself. RefugeesÕ 
insights into the social, physical and political settings in which they live are necessary tools for 
understanding community needs and envisioning inventive solutions to local problems. Through 
partnership with refugees, FORGE provides an innovative framework to transform these insights into 
action. FORGEÕs approach offers refugee leaders the opportunity to shape the future of their 
communities as they develop skills that will empower them to grow as individuals and leaders. 
 
FORGE begins the Collaborative Project Planning Process by identifying leaders in the refugee 
community who are especially capable of spearheading development initiatives. Once chosen, these 
leaders conduct extensive research through participatory methods to determine a communityÕs 
needs. The refugee leaders and FORGE staff work to develop a deep understanding of these needs 
and to suggest and analyze possible solutions. This process culminates in the completion of an 
official project proposal, drafted by refugee leaders, that is submitted for funding by FORGE donors. 
Once funded, the project is implemented and monitored by a ÔProject Facilitator' chosen from and by 
the group of refugee leaders. 
 
Ongoing Projects 
Refugee staff members coordinate all of FORGEÕs 38 ongoing community develop projects and 
maintain records for each project. FORGEÕs community development activities are comprised of 
projects in the areas of: 
 
Libraries 
Computer Technology 
Preschool Education 
WomenÕs Empowerment 
Repatriation Centers 

Health Education 
Adult Education 
Agricultural Microlending 
Arts, Music and Culture Activities 
Secondary School Scholarships

Why Refugees? 
FORGE focuses on African refugee populations for one reason: thatÕs where we believe our 
resources can go the farthest and have the greatest long-term impact.  African refugees are among 
the most marginalized, neglected, and resource-poor people on the planet.  Despite their desperate 
situation, they offer spectacular opportunities to improve the many dire situations throughout Africa.  
Refugees have staggering desire, drive, and capability, and the local knowledge that Westerners do 
not.  With little to do but wait until their home countries are peaceful again, refugees can become 
involved with FORGE to gain skills and experiences that will aid them when they return to rebuild 
their war-torn home communities.  By working hand-in-hand with emerging refugee leaders who will 
eventually rebuild their nations, FORGE prepares tomorrowÕs leaders to guide their countries to 
peaceful and prosperous futures. 
 
History and Plans 
FORGE was founded in 2003 by then-Stanford University student, Kjerstin Erickson.  Over the past 
four years, FORGE has grown from a student-run initiative to an established and well-respected 
international NGO.  A partner of the UN refugee agency, UNHCR, FORGE is consistently asked to 
bring its unique programs and services to new parts of the world.  Currently, FORGE is focusing on 
preparing the refugees it works with to return to their home countries and start laying the foundation 
for peace and prosperity.  FORGE soon plans to expand its operations to new conflict-affected areas 
in Africa, beginning with the Democratic Republic of Congo. 
 
Organizational Structure 
FORGE is comprised of a total of 162 field staff and 3 domestic staff.  In addition to the 150 refugee 
field staff members, FORGE supports twelve volunteer Project Managers and International 
Communications Managers who help facilitate project sustainability throughout the year.  These 
international staff members monitor all FORGE programs, conduct regular evaluations, and 
document activities.  Domestic staff members work from the United States to raise awareness about 
FORGEÕs operations, expand donor support, and manage administrative tasks. 


